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CONFIDENTTIAL

April 27, 1983

CSB 83-146
MEMORANDUM FOR: See Distribution
FROM:
SUBJECT ¢ Medicare Reporting

1. Planning for the way that we will handle Medicare
-tax and credit for Agency employees has stalled. There are
some difficult decisions to be made and much of what we will
propose to do is subject to the approval and cooperation of
the Social Security Administration (SSA.) With eight months
remaining before before the first report of credits is due,
time is short to make those decisions, coordinate them with
SSA and develop the computer capability to carry out the
program, ’

2. I propose that we meet at the earliest opportunity
to discuss the concerns of each addressee office. 1In
preparation for such a meeting, I have attempted to review
the needs of the Agency, as represented by each office.
Attached is a description of the major facets of the problem
and an outline of the various interests that must be given
their due. As you formulate your particular position, I
urge that you consider alternatives and options that address
the needs of other participants. i

3. A meeting will be held on Friday, 6 May 1983, in
the CCS conference room (6-B-40) at 2:00 PM. Your input is
important; I would appreciate it if you would designate a
representative should you not be able to attend perscnally.
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